	Training by E-learning, Supported by Norway Grants 
30 March 2017. 14:35 

	Multilevel training courses have been provided to fire brigade staff members of the disaster management organization, realized within the scope of project no. HU11-0006-PP3-2013, titled “Local capacity development of disaster management institutions”. 

	One of the training components of the project implemented through Norway Grants funding was aimed to design an e-learning curriculum scheme and to develop it into a set of digital training materials for local organizations. 
Comparisons of fire fighter training in Norway and in Hungary were made in the framework of an expert exchange program. Afterwards, a document was produced, titled A comparison of disaster management in Norway and Hungary, with special regard to their rescue and fire fighting systems, which was presented to the staff of professional fire brigade headquarters with stations and to the staff of the disaster management stations subordinated to them, and then the personnel undergoing training also had the opportunity to sit for an e-learning examination related to the subject. 
The training materials were available online and the examination interface was accessible to the staff members concerned for three days in March 2017, and during this interval, one thousand and eighty people from the staff of thirty-seven professional fire brigade headquarters and of forty-two disaster management stations subordinated to them passed the examination successfully. 
 
In order to provide a standardized and state-of-the-art development training scheme to be implemented, a so-called “knowledge base” was started to be developed on the basis of present-day IT facilities, to be accessed through an online interface. This database – comprising the training materials that discuss the range of subjects included in development training courses as well as other documents to provide assistance in digesting such training materials – has been available for all fire departments within Hungary since 01 January 2017. Staff involved in producing materials for this knowledge base included designated personnel from the Disaster Management Training Center, as well as from regional and local disaster management organizations. The materials thus produced were subjected to peer review and were included in the knowledge base only afterwards, which knowledge base can be modified and extended as necessary at the corresponding levels of authorization. The subject areas defined are arranged into separate folders including the compulsory part of the training as well as other documents related to the topic, such as videos, figures and case studies. 
 
These training courses constitute only a certain part of the knowledge and skills mastered: in addition, it is necessary to consolidate, practise, and also to test them; furthermore, considerable emphasis is required to be placed on the significance of self-directed individual learning as well. A standardized solution should be provided both for preparations to enter for testing and for testing as well, by taking duty service specificities into consideration. These are the purposes to be served by the e-learning training solution to be implemented in a second phase – planned to be launched in 2018 –, drawing on the materials included in the knowledge base. This e-learning system is required to include two components. One of the modules is intended for preparations, to consolidate the knowledge and skills involved in the subject area concerned, and is available for use within or outside duty service periods in the framework of self-directed individual learning, also providing information on the realization and efficiency of self-education. The other module is intended for testing. This component can provide a realistic picture of the level of mastery of the stock of knowledge required, subject to a standardized system of principles and set of criteria; thereby the set of measurement data thus acquired can be utilized in other areas as well, including the determination of training focus areas or individual performance evaluations. 


