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> It contributes to the
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Improvement of professional cooperation between partner country organizations
specialized in national and regional disaster prevention.

During the brain storming between countries, the cooperation increases through the
preparation and use of common tools and methodologies that enable knowledge and
innovation.

During the finalization of WP1, data sharing takes place, as well as the involvement of
stakeholders in the joint creation and implementation processes of the project.

The purpose of WP1 is also to prepare the local/regional/national level consciousness-
raising objectives of WP2, via testing and assessing the locally:available
communication infrastructure, channels and good practices.



Main activities

> Activity 1.1: Compilation of a location-
specific, climate change induced
extreme weather catalogue (EWC)

> Activity 1.2: Developing tools supporting
the resilience of municipalities to
climate change
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Workshop meeting: joint and State of disaster management

in-depth preparation of the systems, analysis of site-specific

catalog by PPs and APs extreme weather events (occurrence,
location, description,

Comparable surveys based primary/secondary effects) and locally

on questionnaires and available management and mitigation

interviews in the project capacities/good practices

regions

Comparative analysis Comparison of

| of processed data  f| responses/measures

Creating an
interactive EWC °

Presentation of hazards,disaster
prevention capacities and good
practices with correlations




Activity 1.1 timeline
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2025-04-01 -
2025-09-30
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2024-09-30
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2023-09-30

2024-10-01 -
2025-03-31
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2024-03-31
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2026-03-31
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Report on Co-designing Workshop preparing

survey & analysis processes & Extreme
Weather Catalogue

pvorkshoprol készitenek

P1.1.1) Részvétel a BM dltal keészitett

n, amelyet a felmérési és elemzési
a szélsbséges idGjardsi

atal6gust eldkészitd kozos tervezési

Survey of disaster management systems,

analysis of weather threats, practices and

gaps

\\
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: étel a BM dltal végzett a

kataszt rendszerek felmérése,
risi fenyegetésck, gyakorlatok és

lemzése feladatban

Extreme Weather Catalogue of typical
extreme weather events and related
measures & resource

.1.1.3.) A tipikus szélsGséges iddjarasi
Kapesolodo intézkedések és
sok katalogusa elkészitése
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Activity 1.2

Preparation of a preliminary performance

evaluation methodology measuring the :
: : : performance evaluation approach at the
effectiveness of the cooperation of professional : :
project sites

and civil/state actors at the local level |

During local testing of the extreme weather catalogue and small-scale pilot solutions,
the partners apply the preliminary performance evaluation system and the main
performance indicators that are deemed as best suited to their own circumstances.

Report on the live testing of the

Refinement of the methodology based on
provided by partners

Analysis of gaps and bottlenecks in the local/regional/national policy
environment (including interviews, analysis of legislation and cross-
referencing with other project regions) and the creation of a white

paper based on the conclusions




Interreg - Co-funded by

Activity 1.2 timeline oioriey 5

2025-10-01 -

2025-04-01 -

-
i | 2023-04-01 - 2023-10-01. - 2024-04-01 - 2024-10-01 -
P 19
P 2023-09-30 2024-03-31 2024-09-30 2025-03-31 2025-09-30 2026-03-31
e \
B
—
1. peri6dus 2. periodus 3. periodus 4. periodus 5. periodus 6. periodus
Feladatok
2023.04.2023.0512023.062023.07.12023.08 [2023.09|023.10{2023.11[2023.12[2024.01./2024.0212024.03]024.04{2024.05 [2024.06 /2024.07 J2024.08)2024.09fp024.10[2024.11 [2024.12[2025.01 [2025.02.2025.03 025.04{2025.052025.06./2025.07.12025.08|2025.09|p025.102025.11[2025.12}2026.01.12026.02.{2026.03
w6 | b6 | b | ho 6 b [ ne | b6 | ho | he | he [ he | ne [ hs | ho | he [ he | he [ he | h6 | he | he | he [ he | ne [ ho | ho | he [ he | he [ he | h6 | he | he | he [ he

[
o]
L.

Preliminary approach (methodology) for ] Lanle
performance appraisal and a comprehensive e
set of indicators

.1.2.2.) Jelentés a teljesitményértékelési !
les tesztelésérdl a projekt

helyszinein \\l

Report on live testing of performance
appraisal approach on project locations

.12.3.) Részvétel a Foglalkozsbiztonsigi

Kutatointézet Csehorszig dltal végzett a
elyi/regiondlis/nemzeti szinti politikai
iyossagainak elemzésében

Gap analysis on local/regional/national level
policy environment
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Outputs p—

Organisations cooperating
across borders during the
implementation of the
project

Fulfilling the mandatory RCO
87 output indicator of the
Interreg CE programme

Multi-level governance policy white paper |
including comparative and transferability Policy development

analysis of local policy solutions, multi-level [N white paper
policy improvement recommendations . | i
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Extreme Weather Catalogue S

Dates Geospatial base

Mass data upload

Independent website Query option

Independent domain name:
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o Statistically based color scale
Appearance, authorization

management, data storage
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CENTRAL EUROPE the European Union
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